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NB. The message of the Executive Mayor will be 

prepared and made available after the Draft Budget 

has been tabled before Council. 

 

 

 

 

 

 

  

FOREWORD BY THE EXECUTIVE MAYOR – CLLR. MLULEKI NKOSI 
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The development, implementation and monitoring of a 
Service Delivery and Budget Implementation Plan 
(SDBIP) is required by the Municipal Finance 
Management Act (MFMA). In terms of Circular 13 of 
National Treasury, “the SDBIP gives effect to the 
Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and 
budget are fully aligned with each other, as required 
by the MFMA.” 

As the budget gives effect to the strategic priorities 
of the municipality it is important to supplement the 
budget and the IDP with a management and 
implementation plan. The SDBIP serves as the 
commitment by the Municipality, which includes the 
administration, council and community, whereby the 
intended objectives and projected achievements are 
expressed in order to ensure that desired outcomes 
over the long term are achieved and these are 
implemented by the administration over the next 
twelve months. 

The SDBIP provides the basis for measuring 
performance in service delivery against quarterly 
targets and implementing the budget based on 
monthly projections. Circular 13 further suggests that 
“the SDBIP provides the vital link between the 
Mayor, council (executive) and the administration, 
and facilitates the process for holding management 
accountable for its performance. The SDBIP is a 

management, implementation and monitoring tool that 
will assist the Mayor, Councillors, Municipal Manager, 
Senior Managers and the Community.” 

The purpose of the SDBIP is to monitor the execution 
of the budget, performance of senior management 
and achievement of the strategic objectives set by 
Council. It enables the community to monitor the 
performance of the municipality, Executive Mayor to 
monitor the performance of the municipal manager 
and the Municipal Manager to monitor the 
performance of Senior Managers. In the interests of 
good governance and better accountability, the SDBIP 
should therefore determine and be aligned with the 
performance agreements of the Municipal Manager 
and Senior Managers. 

The development, implementation and monitoring of a 
Service Delivery and Budget Implementation Plan 
(SDBIP) is required by the Municipal Finance 
Management Act (MFMA). In terms of Circular 13 of 
National Treasury, “the SDBIP gives effect to the 
Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and 
budget are fully aligned with each other, as required 
by the MFMA.” 

This provides the basis for measuring performance 
in service delivery against end-of- year targets and 
implementing the budget. (Diagram below) 

 
 

1. THE SDBIP PROCESS 

1.1. OVERVIEW 
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PROCESS FOLLOWED TOWARDS DEVELOPMENT OF 2021/22 SDBIP 
 
The table below outlines a brief process followed towards the development of this SDBIP; these processes are aligned with the 
activities in the Council approved 2023/22 IDP and Budget process plan (schedule of key deadlines). 
 
 

Action Details of the action 
Approval of the IDP& Budget 2021/22 process plan. The IDP and budget process plan was tabled and approved by 

Council in August 2021. 

Agenda Setting Mayoral 
Lekgotla 

The Lekgotla sets a strategic path towards strategic planning 
and budgeting for the municipality. The next Lekgotla will be 
held  -------. The Executive Mayor will provide leadership in 
setting the agenda for the new term, and this might have an 
impact on the current plans of the municipality. 

Mid-year Review and Adjustments Budget The mid-year performance report and adjustment budget were 
both tabled before Council in January 2022. 
 
These confirm the advances made in implementing the 
2022/23 IDP during the first half of the financial year as well as 
deliverables for the 2022/23 financial year. This information is 
used to establish the baselines for SDBIP going forward. 

Preparing the Departmental SDBIPs. 
 

A template was developed and provided to all municipal 
departments to prepare and develop the SDBIPs in 
consideration of the IDP, Budget and the Mayoral lekgotla 
resolutions. 
 
The departmental SDBIPs serve as a basis for the development 
and consolidation of the 2022/23 Final Municipal –Wide SDBIP. 

Draft SDBIP 2021/22  The first Draft SDBIP is submitted to the Mayor by 31 March 
2022. The second Draft SDBIP will be submitted to the Mayor 
by the 14th June 2022. 

Approval of the final IDP (2021-2026) and Budget 2021/22. The final IDP (2022/2023) and Budget 2022/23 will be tabled in 
Council for approval in May 2022, subsequently the Municipal-
Wide SDBIP was finalized. 

Approval of the final SDBIP 2021/22. The final SDBIP 2022/23 was submitted to the Executive Mayor 
on the 28 June 2022, for consideration and approval. 

Signing of performance agreements. The Municipal Manager initiates the process of signing the 
performance contracts with the Senior Management Team in 
July 2022. 

1.2. TIMING AND METHODOLOGY USED 
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According to the Municipal Finance Act (MFMA) the 
definition of a SDBIP is: 'service delivery and budget 
implementation plan' means a detailed plan approved 
by the Mayor of a municipality in terms of section 53 
(1) (c) (ii) for implementing the municipality's delivery 
of municipal services and its annual budget, and which 
must indicate- 

▪ Projections for each month of- 

▪ Revenue to be collected, by source; and 

▪ Operational and capital expenditure, by vote; 

▪ Service delivery targets and performance 
indicators for each quarter 

Section 53 of the MFMA stipulates that the Mayor 
should approve the SDBIP within 28 days after the 
approval of the budget. The Mayor must also ensure 
that the revenue and expenditure projections for 
each month and the service delivery targets and 
performance indicators as set out in the SDBIP are 
made public within 14 days after their approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following National Treasury prescriptions as 
minimum requirements that must form part of the 
SDBIP are applicable to the Lesedi Local Municipality: 

▪ Monthly projections of revenue to be collected 
by source 

▪ Monthly projections of expenditure (operating and 
capital) and revenue for each vote * 

▪ Quarterly projections of service delivery targets 
and performance indicators for each vote 

▪ Section 1 of the MFMA defines a “vote” as one of 
the main segments into which a budget of a 
municipality is divided for the appropriation of 
money for the different departments or functional 
areas of the municipality; and 

▪ Which specifies the total amount that is 
appropriated for the purposes of the department 
or functional area concerned 

1.3. COMPONENTS OF THE SDBIP 
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Lesedi Local Municipality is established in terms of the 
Municipal Systems Act 32 of 2000 and complies is 
further mandated by the following 

pieces   of legislation   to   budget   and   deliver services 
to the community of Lesedi. 

 
 
 

FREQUENCY AND NATURE OF REPORT MANDATE RECIPIENTS 

Monthly reporting on actual revenue targets 
and spending against budget no later than 10 
working days after the end of each month 

Section 71 of the MFMA National Treasury 

Quarterly progress report Section 41 (1) (e) of the Systems Act, 
Section 166 (2) (a) (v) and (vii) of the 
Municipal Management Finance Act 
(MFMA) and Regulation 7 of Municipal 
Planning and Performance Management 
Regulations. 

1.Municipal Manager 
2.Mayor 
3.EXCO 
4.Audit Committee 
5.National Treasury 

MidȤyear performance assessment Section 72 of the MFMA. 
Section 13 (2) (a) of Municipal Planning and 
Performance Management Regulations 
2001. 

1.Municipal Manager 
2.Mayor 
3.EXCO 
4.Council 
5.Audit Committee 
6.National Treasury 
7.Provincial 
Government 
 

Annual report (to be tabled before Council by 
31 January (draft and approved / published 
by 31 March each year) 

Sections 121 and 127 of the MFMA, as read 
with Section 46 of the Systems Act and 
Section 6 of the Systems Amendment Act. 

1.Mayor 
2.EXCO 
3.MPAC 
4.Council 
5.Audit Committee 
6.AuditorȤGeneral 
7.National Treasury 
8.Provincial 
Government 
9.Local Community 

 
 
 
 
 
 
 
 
 
 
 

1.4 LEGISLATIVE MANDATES 
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The following elements, linked to the Vision, are 
evident: 

The vision takes into consideration the core function of 
the Municipality and the quality levels which the 
Municipality wants to deliver those services. 

The vision responds to the following questions to test 
its relevance, measurability and durability. 

ž What is our “picture of the future” for five 
years? 

ž How will we know when we’ve achieved 
it? 

ž Will it be measurable? 

ž What will it feel like, look like? 

ž How will any changes above impact our 
stakeholders, including our employees? 

ž At what point in time will we achieve it? 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The mission just like the vision responds to the 
following critical questions used to guide the 
leadership in crafting the mission: 
ž Who are we? 

ž Who do we serve? 

ž What service or product do we provide? 

ž What higher level benefits are gained? 

ž How will you achieve it? 
 
 
 
 
 
 
 
 
 

2. VISION, MISSION, CORE VALUES, OBJECTIVES AND STRATEGIES 

2.1. VISION 

2.2. MISSION 

“By 2030, Lesedi Municipality will be a smart, innovative, efficient, people centered and 
performance driven Municipality providing a safe and healthy living environment and high 
quality municipal services for its communities”. 

“Lesedi Municipality will improve the quality of life of its people by providing sustainable high 
quality service delivery mandates through innovation, good governance, continuous capacity 

building , integrated planning and applying Batho Pele Principles”. 
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Lesedi Local Municipality subscribes to the following Core Values: 

ž Respect 

ž Innovation 

ž Honest accountability and openness 

ž Professionalism 

ž Integrity 

ž People - centered 

ž  Availability 

 

2.3. CORE VALUES 
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The Lesedi Local Municipality is guided by the following strategic Objectives derived from the IDP 

 

IDP 
Ref. 

KPA IDP 
Ref. 

Strategic Objectives 

A Municipal Transformation and 
Organizational Development 

A1 Continuously create a conducive environment through the implementation of organisational values and 
corporate governance principles for the efficient and effective delivery of quality services in fulfilment of 
the municipal legislative mandate. 

A2 Empowering employees through focused and continuous professional/ skills development. 

 

A3 To ensure effective implementation of performance management 

B Basic Service Delivery B1 To improve access to sustainable basic services through proactive maintenance of infrastructure. 

B2 To ensure that basic services are progressively expanded in all communities through proper planning. 

C Local Economic Development C1 To facilitate growth and development of the local economy, through partnerships with the private sector 
in order to generate opportunities for sustainable job creation and poverty reduction for the communities. 

D Financial Viability and Management D1 To manage municipal resources by generating sufficient income to meet operating payments and debt 
commitments to allow growth while maintaining service levels. 

 

D2 Sound financial management systems 

E Good governance and Public 
participation 

E1 To instill good governance principles in all municipal operations including structures to manage risk, 
prevent fraud and corruption by strengthening compliance and accountability. 

E2 To ensure maximum participation of the community in their own development through organized 
structures 

 

 

 
 
 

2.4. STRATEGIC OBJECTIVES 
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One of the most important and basic priorities for any 
municipality is to collect all its revenue as budgeted 
for the failure to collect all such revenue will 
undermine the ability of the municipality to deliver 
on services. The municipality must ensure that it has 
instituted measures to achieve monthly revenue 
targets for each revenue source. The revenue 
projections relate to actual cash expected to be 
collected and should reconcile to the cash flow 
statement approved with the budget documentation. 
The reason for specifying actual revenue collected 
rather than accrued (billed) revenue is to ensure that 
expenditure does not exceed actual income. 

The SDBIP information on revenue will be monitored 
and reported monthly by the municipal manager in 
terms of section 71(1) (a) and (e). For example, if there 
is lower than anticipated revenue and an overall cash 
shortage in a particular month the municipality may 
have to revise its spending downwards to ensure that 
it does not borrow more than anticipated. More 
importantly, such information requires the 
municipality to take urgent remedial steps to ensure 
it improves on its revenue-collection capacity if the 
municipality wants to maintain its levels of service 
delivery and expenditure. 
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3.1. REVENUE BY SOURCE 
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Description July August September October November December January February March April May June Total

Property Rates 12 740 485         12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        12 740 485        152 885 816             

Service Charges - Electricity 35 152 877         35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        35 152 877        421 834 521             

Service Charges - Water 13 168 906         13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        13 168 906        158 026 872             

Service Charges - Sewer 2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           2 899 732           34 796 779               

Service Charges - Refuse 3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           3 243 451           38 921 410               

Interest Income 4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           4 194 244           50 330 926               

Rental Income 508 791              508 791              508 791              508 791              508 791              508 791              508 791              508 791              508 791              508 791              508 791              508 791              6 105 491                 

Fines 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 83 333                 1 000 000                 

Other Income 372 409              372 409              372 409              372 409              372 409              372 409              372 409              372 409              372 409              372 409              372 409              372 409              4 468 913                 

Grants - Operational 16 046 667         16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        16 046 667        192 560 000             

Grants - Capital 7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           7 585 833           91 030 000               
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These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget 
documentation. Each key GFS function is a “vote” and must have associated with it as appropriate: operating 
expenditure; revenue; capital expenditure; and measurable performance objectives. Measurable performance 
objectives include service delivery targets and other financial and non-financial indicators. See MFMA circular No. 12 
on the definition of the “vote”. The SDBIP should show monthly projections of revenue by vote in addition to revenue 
by source. 

 
When reviewing budget projections against actual, it would be useful to consider revenue and expenditure by vote in 
order to gain a more complete picture than provided by reviewing expenditure only. The section 71(1) (c), (d) and (f) 
MFMA monthly report requires reporting against such monthly projections in the SDBIP. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2 MONTHLY PROJECTIONS OF EXPENDITURE BY VOTE (DEPARTMENT) 
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3.2.1 Expenditure by Source July 2022 to June 2023 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description July August September October November December January February March April May June Forecast 2022/23

Employee Costs 19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        19 522 213        234 266 552        

Remuneration of Councillors 1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           1 088 496           13 061 950           

Depreciation 3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           3 591 469           43 097 622           

Debt Impairment 13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        13 738 150        164 857 799        

Finance Costs 353 985              353 985              353 985              353 985              353 985              353 985              353 985              353 985              353 985              353 985              353 985              353 985              4 247 817             

Bulk Purchases 31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        31 429 922        377 159 060        

Consumables and Materials 10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        10 392 314        124 707 767        

Contracted Services 9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           9 139 339           109 672 065        

General Expenses 4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           4 393 526           52 722 309           
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3.3.1 Office of the Municipal Manager  

Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for 

the efficient and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 3 Quarter 

4 

MM 

Number of 

Annual internal 

audit plans 

developed and 

approved by 

Audit Committee. 

The indicator 

measures the 

development and 

approval of the 

internal audit 

plan by the AC 

within the last 

quarter of the 

year and not later 

than 30 June 

2023. 

A1 1 1 N/A N/A N/A 1 
Running 

cost 

Approved 

Annual 

Internal 

Audit Plan 

MM 
The percentage 

Implementation 

of an approved 

The indicator 

measures the 

quarterly 

A1 0% 90% 
90% 

 

90% 90% 90% 
Running 

cost 

Signed 

Quarterly 

Internal 

3.3 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for 

the efficient and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 3 Quarter 

4 

internal audit 

plan and reported 

on quarterly 

basis. 

implementation 

of the planned 

internal audits. 

The measure is 

expressed as a 

percentage 

Formular: 

Number of audits 

conducted / 

number of audits 

planned x 100. 

 

 
 

Audit 

Report 

 

 
           

MM 

The number of 

Annual progress 

report on the 

reviewed 

municipal 

The indicator 

measures the 

number of 

reviews of 

organisational 

A1 New 1 N/A 1 N/A N/A 
Running 

Costs 

Council 

Resolution 
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for 

the efficient and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 3 Quarter 

4 

organisational 

structure 

submitted to 

Council for 

approval 

structures 

conducted and 

submitted to 

council for 

approval. The OS 

will be reviewed 

annually within 

the second 

quarter and not 

later than 31 

December 2022. 
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A3 

To ensure effective implementation of performance management 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

MM The percentage 

achieved on the 

overall Municipal 

performance within 

each quarter in line 

with the approved 

SDBIP. 

The indicator 

measures the 

quarterly overall 

achievement of the 

municipal 

performance in line 

with the approved 

SDBIP.  As 

expressed in a 

percentage. 

Calculation will be 

based on the 

following formula; 

Number of KPIs 

achieved/ number 

A3 52% 65% 65% 65% 65% 65% Running 

Costs 

Quarterly 

Performance 

Information 

Summary 

Report 
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A3 

To ensure effective implementation of performance management 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

of KPIs reported x 

100. 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator Description or 

Measure 

IDP link Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio 

of 

Evidence Quarter 1 Quarter 2 Quarter 3 Quarter 4 

MM 

Number of 

quarterly reports 

regarding indigent 

households 

receiving free basic 

services submitted 

to Council  

The indicator measures 

the number of quarterly 

reports submitted to 

council with regards to 

households supplied 

with free basic services  

B1 New 4 1 1 1 1 
Running 

cost 

Signed 

Copy of 

the 

council 

agenda 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: 

C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to generate 

opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of Evidence 

Quarter 1 Quarter 

2 

Quarter 

3 

Quarter 

4 

MM 

Number of job 

opportunities 

created in line 

with GEYODI. 

The indicator 

measures the 

number of job 

opportunities 

created for 

women, men, 

youth and 

people with 

disabilities 

within the 

municipality 

C1 New  1355 72 95 1143 45 Running costs 

GEYODI Job Opportunities 

Report. 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the budget with 

the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

MM 

% Spend on grant 

funded capital 

projects 

(Cumulative) 

The indicator 

measures the 

expenditure on 

Grant funded capital 

projects (GFC) 

expressed in a 

percentage.  

The total 

Expenditure incurred 

on GFC/ Total 

Budget of GFC x 100. 

The indicator is 

cumulative. 

D1 86% 90% 25% 50% 75% 90% R116 726 970 

 Grant 

Funded 

Capital 

Project 

Expenditure 

Report 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: E1 

To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and corruption by strengthening 

compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP link Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 

2 

Quarter 

3 

Quarter 

4 

MM 

Number of quarterly 

Strategic Risk 

mitigation reports 

submitted to M&R 

unit. 

The indicator measures 

the number of quarterly 

reports mitigating the 

strategic risks. 

E1.4 4 4 1 1 1 1 Running Costs 

Signed Copy 

of the 

strategic risk 

mitigation 

report 

MM 

Number of annual 

Strategic risk 

assessments 

conducted 

This indicator measures 

the annual assessment 

of the current risk to 

develop a new register 

that will be reviewed in 

the next FY. The 

strategic risk 

assessment should be 

conducted in the fourth 

quarter and not later 

than 30 June 2022 

E1.4 1 1 N/A N/A N/A 1 Running Costs 

Strategic 

Risk 

Assessment 

Report for 

2023/24 

MM 

The number Mid-year 

performance 

assessment reports 

submitted to the 

This indicator measures 

Number of submissions 

of midyear finance and 

non-financial 

E1.4 2 2 N/A N/A 2 N/A Running Costs 
Report 

signed by 

the mayor 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: E1 

To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and corruption by strengthening 

compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP link Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 

2 

Quarter 

3 

Quarter 

4 

mayor by the 25th 

January 2023 

(Financial and Non-

financial) 

 

performance reports to 

council by 25 January 

2023 in compliance 

with Section 72 of the 

MFMA 

or Mayoral 

Resolution 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

MM 

Submission of 

AFS and 

annual 

performance 

report to 

AGSA for audit 

by 31 August 

2022 

This indicator 

measures the 

number of 

submissions of 

AFS, APR and 

draft AR to 

AGSA by 31 

August 2022 in 

compliance 

with MFMA 

E1.4 1 1 1 n/a n/a n/a 
Running 

Costs 

Acknowledgm

ent of receipt 

from AGSA 

 

 

 

MM 

Submission of 

final Annual 

Report to 

Council by 31 

January 2023 

This indicator 

measures 

compliance 

with MFMA 

with regard to 

the 

preparation 

and 

submission of 

 

E1 

 

1 

 

1 

 

N/A 

 

N//A 

 

1 

 

N/A 

 

Running 

Costs 

 

Council 

Resolution 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Annual report 

to Council by 

31 January 

2022 

MM 

% 

Implementati

on of OPCA 

audit action 

plans for 

2021/22FY 

(cumulative) 

The indicator 

measures 

progress in 

implementing 

AGSA audit 

action plans as 

expressed in a 

percentage. 

The action 

plan is 

developed and 

approved 

together with 

the annual 

report by the 
 

New 100% N/A N/A 30% 100% 
Running 

Costs 

Signed OPCA 

2021/22 

progress 

report  
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

31 January 

annually.  
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3.3.2 Finance Department 

 

Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for the efficient 

and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Finance 

The percentage of 

customer billing 

queries resolved 

within 7 days against 

customer queries 

received 

The indicator 

measures the 

number of queries 

resolved against the 

number of queries 

received. (Queries 

resolved  queries 

received x 100) 

A1.1 69% 100% 100% 100% 100% 100% Running Costs 
Complaints 

Register 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 

3 

Quarter 4 

Finance 

Number of indigent 

households 

receiving free basic 

services annually 

The indicator measures 

the annual Registered 

Indigent supplied with 

free basic services. 

B1 3532 4000 N/A N/A N/A 3500 
Running 

Costs 

Indigent 

Register 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 2 Quarter 3 Quarter 4 

Finance 

Number of SCM 

compliance 

workshops held 

annually for SMMEs 

who are based within 

Lesedi 

This indicator 

ensures that the 

municipality 

contributes to 

Local Economic 

Development by 

educating local 

SMME’s on SCM 

compliance when 

completing 

tender 

documents. The 

workshop will be 

held in the fourth 

quarter and not 

later than 30 June 

2023. 

C1 0 1 N/A N/A N/A 1 
Running 

costs 

Workshop 

Agenda, 

Report, 

Attendance 

Register 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Finance 

The percentage 

of quarterly 

collection of 

debtors in 

respect to 

billings 

 

 

This indicator 

measures the 

percentage of 

quarterly average 

collection rate 

planned to be 

attained. It is non-

cumulative and 

measured in 

percentage 

Formula: Actual 

collected cash/ 

Actual Billed x 100. 

 

D1.2 85% 

 

78% 

 

 

78% 

 

 

78% 

 

78% 

 

78% 

 

Running 

Costs 

 

Section 71 report  
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

 

Finance 

Number of 

monthly 

progress reports 

in implementing 

the projects as 

per the 

approved 

procurement 

plan submitted 

to the MM 

The indicator 

measures the 

number of monthly 

progress reports in 

implementing 

projects on the 

approved 

procurement plan 

submitted to the 

MM. 

D1 New 12 3 3 3 3 
Running 

Costs 

Signed 

procurement 

report. 

Finance 

The percentage 

of quarterly 

service charge 

revenue billed 

against 

approved 

The indicator 

measures the 

performance of 

service charge 

revenue billed 

against the 

budgeted service 

D1 100% 100% 25% 50% 75% 100% 
Running 

Costs 

Quarterly Budget 

Performance 

Reports 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

budget 

(Cumulative) 

charge revenue 

expressed as a 

percentage. 

FORMULA actual 

services figures/ 

budgeted amount 

X 100) 

Finance 

The percentage 

of pre-paid 

electricity 

meters audited 

against total 

number of lows 

and non-

purchases for 90 

days 

This indicator 

measures the 

number of meter 

audits conducted 

of electricity pre-

paid meters 

audited against 

lows and non-

purchases for 90 

days. It is non-

cumulative and 

D1.3 80% 85% 85% 85% 85% 85% 
Running 

Costs 

Signed 90 days’ 

Lows & Non 

purchase Report 

& Meter Audit 

Report 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

measured in 

percentage 

(number of 

electricity pre-paid 

meters/total 

number of lows 

and non-purchases 

of 90 days X100) 

Finance 

Number of SCM 

quarterly 

deviation 

reports 

submitted to 

MM. 

This indicator 

measures the 

number SCM 

quarterly deviation 

reports in 

compliance with 

SCM Regulation 

36(2) submitted to 

the to MM. It is 

non-cumulative 

D1 4 4 1 1 1 1 Running cost 

SCM Quarterly 

deviation Report 

Signed by MM 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

and measured in 

number 

Finance 

The percentage 

of invoices paid 

within 30 days 

of receipt. 

The indicator 

measures payment 

of invoices paid 

within 30 days of 

receipt as per 

MFMA 

requirements. 

Formula: Invoices 

paid/invoices 

received x 100 

D1 100% 100% 100% 100% 100% 100% 
Running 

Costs 

Signed Quarterly 

Age Analysis 

Report 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: 

E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Finance 

Number of 

Operational Risk 

mitigation reports 

submitted to 

M&R unit. 

The indicator 

measures the 

number of reports 

mitigating the 

departmental risk.  

E1.4 4 3 n/a 1 1 1 
Running 

Costs 

Copy of the 

operational risk 

mitigation report 

Finance 

Number of annual 

operational risk 

assessments 

conducted. 

This indicator 

measures the 

assessment of the 

current risk to 

develop new 

register that will be 

reviewed in the 

current FY. The risk 

assessment shall be 

conducted in the 

1st Quarter of each 

financial year, be 

concluded on/ or 

E1.4 1 1 1 n/a n/a n/a 
Running 

Costs 

Operational Risk 

Register for 2022/23 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: 

E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

before the 30 

September. 

Finance Number of 

Quarterly reports 

submitted to MM  

The indicator 

measures the 

number quarterly 

reports in 

compliance with 

MFMA. 

D1 4 4 1 1 1 1 Running 

Costs 

Section 52d report 

signed by MM 

Finance Submission of 

annual financial 

statements to the 

AG by the 31 

August 2022 

This indicator 

measures the 

submission of the 

AFS to AG in 

compliance with 

MFMA  

D1 1 N/A 1 N/A N/A N/A Running 

Costs 

Receipt of AFS 

Acknowledge letter 

signed by AG 

Finance 
The percentage 

Implementation 

of OPCA audit 

The indicator 

measures progress 

in implementing E1 

New 100% 100% N/A N/A N/A 
Running 

Costs 

Signed OPCA 

2021/22 progress 

report. 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: 

E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

action plans for 

2021/22FY 

submitted to 

OPCA Committee. 

AGSA audit action 

plans for 

2021/22FY 

submitted to OPCA 

Committee 

expressed as a 

percentage. 

Formula: number 

of finding resolved/ 

finding incurred x 

100. 

Finance 

The percentage 

Implementation 

of OPCA audit 

action plans for 

2021/22FY 

submitted to 

The indicator 

measures progress 

in implementing 

AGSA audit action 

plans submitted to 

OPCA Committee. 

expressed as a 
E1 

New 100% N/A N/A 30% 100% 
Running 

Costs 

Signed OPCA 

2021/22 progress 

report  
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: 

E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

OPCA Committee. 

(cumulative) 

percentage. 

Formula: number 

of finding resolved/ 

finding incurred x 

100. 

Finance 

Number of UIFW 

prevention 

strategies 

approved by 

Council, 

The indicator 

measures the 

number of 

approved strategy 

document on the 

prevention of IFW 

(Irregular Fruitless 

and Wasteful 

Expenditure)  by 

Council 

E1 New 1 1 N/A N/A N/A 
Running 

Costs 

Approved IFW 

Prevention Strategy 

and Copy of signed 

council agenda 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: 

E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Finance 

Number of UIFW 

quarterly reports 

submitted to MM 

The indicator 

measures the 

number of IFW 

(Irregular Fruitless 

and Wasteful 

Expenditure)  

quarterly reports 

submitted to MM 

in compliance with 

MFMA 

E1 4 4 1 1 1 1 
Running 

Costs 

UIFW quarterly 

reports signed by 

MM. 

Finance 

Number of 

contract 

management 

reports submitted 

to MM on 

quarterly basis. 

The indicator 

measures the 

number of 

quarterly contract 

management 

reports submitted 

to MM in 

compliance with 

E1 4 4 1 1 1 1 
Running 

Costs 

quarterly contract 

management report 

Signed by MM 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: 

E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

section 116 of 

MFMA 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: 

E2 

To ensure maximum participation of the community in their own development through organized structures 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline 

(Quarter 

3, 

2019/20) 

Annual 

Target: 

By 

June 

2021 

Quarterly Targets for 2020/21 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Finance 

Number of annual 

Draft Budget 

consultations 

conducted with 

the public 

Measures the 

number of 

budget 

consultations, 

as per the 

MFMA 

requirements. 

Consultations 

should take 

place in fourth 

quarter and not 

later than 13 

May 2023. 

D1.1 1 1 N/A N/A N/A 3 
Running 

Costs 

Public Notice and 

Draft Budget posted 

on the municipal 

website  
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3.3.3 Corporate Service Department 

 

Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for the efficient 

and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

 Percentage of calls for 

services complaints 

received at the 

Customer Care Service 

Centre and dispatched 

within 20 min to 

relevant departments 

for solution 

The indicator measures 

the number of 

complaints dispatched 

against the number of 

complaints received. 

(complaints resolved ÷ 

complaints received 

x100) 

A1.1 97% 100% 100% 100% 100% 100% 
Running 

Costs 

Call Centre 

Reports 

CORSER 

Number of 

interventions 

implemented to ensure 

compliance with record 

management policy 

This indicator measures 

the number of 

interventions applied to 

ensure compliance to 

the policy 

A2 New 3 N/A 1 1 1 

 

Running 

Costs 

Signed record 

management 

intervention 

report  
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A2 

Empowering employees through focused and continuous professional/ skills development. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 

3 

Quarter 

4 

CORSER 

Number of quarterly 

reports on the 

implementation of HR 

strategy to Council 

The indicator 

measures the number 

of implementation 

reports of approved 

HR Strategy submitted 

to Council 

A2 New 4 1 1 1 1 
Running 

Costs 

Quarterly HR 

strategy 

implementation 

report and signed 

Council agenda  

CORSER 

Submission of Annual 

Work Skills Plan 

(WSP) to LG Seta for 

approval. 

The indicator 

measures the number 

of annual WSP 

developed. The WSP 

shall be developed in 

the 1st Quarter of 

each financial year 

and be concluded by 

end of September. It 

A2 1 1 1 N/A N/A N/A 
Running 

Costs 

Acknowledgement 

letter from LG 

Seta 
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A2 

Empowering employees through focused and continuous professional/ skills development. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 

3 

Quarter 

4 

is non-cumulative and 

measured in number 

CORSER 

Number of employees 

trained according to 

Work Skills Plan 

(WSP) 

The indicator 

measures the number 

of employees trained 

in line with the 

approved WSP. 

Training shall be 

conducted in Q3 and 

Q4. 

A2.1 10 12 N/A N/A 6 6 
Running 

Costs 

Attendance 

Registers 

CORSER 

Number of quarterly 

wellness programmes 

conducted 

The indicator 

measures the number 

of wellness 

programmes to be 

conducted for the 

employees. It is non-

A2 4 4 1 1 1 1 
Running 

Costs 

 Report & 

Attendance 

Register 
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Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A2 

Empowering employees through focused and continuous professional/ skills development. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 2 Quarter 

3 

Quarter 

4 

cumulative and 

measured in number 

CORSER 

Number of the 

prioritized vacant 

posts filled 

The indicator tracks 

the total number of 

prioritized and funded 

vacant posts filled. 

Prioritized means: 

vacant funded 

position(s) that will 

identified from the 

lists of vacant position 

as per the approved 

budget. For a post to 

be deemed “filled”, an 

appointment must 

have been made and 

accepted by the 

candidate 

A2 12 12 N/A N/A 6 6 
Running 

Cost  

Signed List of 

Prioritised posts 

and Letters of 

Appointment 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

Percentage budget spent 

on maintenance of fleet 

reported on quarterly basis 

(Cumulative) 

The indicator measures 

the maintenance budget 

expenditure on fleet 

expressed as a 

percentage within 

corporate services. 

Formula: maintenance 

expenditure/ 

maintenance budget 

allocated x 100% the 

indicator is cumulative. 

B1 98% 100% 20% 50% 80% 100% R6 437 066 

Signed 

Detailed 

maintenance 

quarterly 

Expenditure 

Report 

CORSER 
Percentage budget spent 

on maintenance of 

buildings reported on 

The indicator measures 

the maintenance budget 

expenditure on building 

expressed as a 

B3.2 97% 100% 20% 50% 80% 100% R1 859 406 

Signed 

Detailed 

maintenance 

quarterly 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

quarterly basis 

(Cumulative) 

percentage within 

corporate services. 

Formula: maintenance 

expenditure/ 

maintenance budget 

allocated x 100% the 

indicator is cumulative 

Expenditure 

Report 
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Key 

Performance 

Area: C 

 Local Economic Development and Planning 

Strategic 

Objective: 

C1 

 To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in 

order to generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of Evidence 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

Number of 

Learnerships and 

Internships created 

internally and 

reported on quarterly 

basis. 

The indicator measures 

the number of 

learnership and 

internships created on 

quarterly basis. The 

indicator is non-

cumulative and 

measured in number. 

C1 12 12 2 3 5 2 - 

Quarterly 

Learnership/Internship 

Contracts 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

Percentage of 

Quarterly CAPEX 

spent within 

allocated budget 

(Cumulative) 

The indicator 

measures the CAPEX 

budget spent within 

CORSER expressed in 

percentage. 

Formula: CAPEX 

spent/ CAPEX 

allocated x 100 

D1 90% 100% 20% 35% 70% 100% R1 500 000 

Signed quarterly 

Capital 

Expenditure 

Report 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

Number of quarterly 

Council committee 

meetings 

coordinated 

according to MSA 

The indicator 

measures the 

number of quarterly 

Council meetings 

coordinated 

E1.3 4 4 1 1 1 1 
Running 

costs 

Signed copies 

of Council 

notice and 

attendance 

registers 

CORSER 

Number of quarterly 

reports on Council 

resolutions’ 

implementation 

submitted to MM 

The indicator 

measures the 

numbers of council 

resolutions 

implementation 

quarterly reports  

E1 0 4 1 1 1 1 Running 

Costs 

Signed 

quarterly 

Resolution 

implementation 

Report  

CORSER 

Number of MPAC 

meetings 

coordinated 

according to MSA 

The indicator 

measures the 

number of MPAC 

meetings 

coordinated.  

E1.4 3 3 1 1 1 N/A 
Running 

Costs 

Attendance 

Registers 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

Number of quarterly 

OHS compliance 

audits conducted 

The indicator 

measures the 

numbers of 

quarterly 

compliance audits 

conducted  

E1 New 4 1 1 1 1 
Running 

Costs 

Signed OHS 

quarterly 

compliance 

report 

CORSER 

Number of 

operational risk 

mitigation reports 

submitted to M&R 

unit 

The indicator 

measures the 

number of reports 

mitigating the 

departmental risk. 

E1.4 4 3 n/a 1 1 1 
Running 

Costs 

Copy of the risk 

mitigation 

report 

CORSER 

Number of annual 

operational risk 

assessments 

conducted. 

This indicator 

measures the 

assessment of the 

current risk to 

develop new 

register that will be 

reviewed in the 

current FY. The risk 

E1.4 1 1 1 n/a n/a n/a 
Running 

Costs 

Signed 

Operational 

Risk Register 

for 2022/23 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

assessment shall be 

conducted in the 1st 

Quarter of each 

financial year, be 

concluded on/ or 

before the 30 

September. 

CORSER 

Percentage 

Implementation of 

OPCA audit action 

plans for 2021/22FY 

submitted to OPCA 

Committee. 

(cumulative) 

The indicator 

measures progress 

in implementing 

AGSA audit action 

plans submitted to 

OPCA Committee. 

expressed as a 

percentage. 

Formula: number of 

finding resolved/ 

finding incurred x 

100. E1 

New 100% N/A N/A 30% 100% 
Running 

Costs 

Signed OPCA 

2021/22 

progress report  
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2022 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

CORSER 

Number of 

Quarterly Case 

Management 

reports submitted 

to Council 

The indicator 

measures the 

number of legal 

reports submitted to 

Council on quarterly 

basis. 

E1 4 4 1 1 1 1 
Running 

Costs 

Quarterly 

reports and 

Council 

Resolution 

 

 

 

 

 

 

 

 

 



1st Draft SDBIP 2022-23 
LESEDI LOCAL MUNICIPALITY 

 

54 | P a g e  
 

 

3.3.4 Community Services Department 

Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for 

the efficient and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio 

of 

Evidence Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 4 

Community 

Percentage of 

basic services 

complaints 

attended to 

within 30 days 

related to 

Community 

Services. 

The indicator 

measures the 

number of 

complaints 

attended to, 

against received. 

Formula: 

complaints 

resolved ÷ 

complaints 

received x 100 

A1.1 97% 100% 100% 100% 100% 100% 
Running 

Costs 

Complaints 

Register & 

Notices 

issued 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Community 

Number of 

quarterly library 

outreach 

programmes 

conducted 

Indicator measures 

the number of 

programmes 

implemented 

regarding the 

library services 

reported on 

quarterly basis. The 

indicator is non-

cumulative and a 

minimum of 3 

programmes shall 

be implemented 

per quarter. 

B1.9 5 12 3 3 3 3 
Running 

Costs 

Report & 

Attendance 

Register 

Community 

Number of 

quarterly support 

programs provided 

to vulnerable 

The indicator 

measures Number 

of support 

programs aimed at 

B1 10 12 3 3 3 3   
Running 

Costs 

Report & 

Attendance 

Register 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

groups of the 

community 

improving the 

livelihood of the 

vulnerable groups 

Vulnerable groups 

would include 

(children in care / 

compromised, 

substance misuse, 

GBV, physically 

challenged, 

learning 

disabilities, 

homelessness, 

youth in transition. 

The indicator is 

non-cumulative 

and a minimum of 

3 programmes shall 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

be implemented 

per quarter 

 

Community 

Number of 

quarterly 

developmental & 

support programs 

conducted in line 

with environment 

and health status of 

the community 

 

Indicator measures 

the number of 

quarterly support 

programmes 

implemented with 

the aimed of 

improving the 

environment and 

health status of the 

community. 

B1 4 4 1 1 1 1 
Running 

Costs 

Report & 

Attendance 

Register 

Community 

 

 

Number of 

quarterly 

environmental 

health inspections 

Indicator measures 

number of 

quarterly 

Environmental 

B1 5533 6000 1500 1500 1500 1500 
Running 

Costs 

Inspection 

Reports 

Notices 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

 

 

 

 

 

 

conducted in line 

with the National 

Norms and 

Standards 

 

 

 

 

 

 

Health Inspections 

conducted in line 

with national 

environmental  

health norms and 

standards for 

premises and 

acceptable 

monitoring 

standards for 

environmental 

health 

practitioners. 

This indicator also 

include: 

food samples, 

building plans, 

Certificates 

Registers 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

initiation schools, 

surveillance of 

premises, tobacco 

control and 

outbreak 

investigations 

Community 

Percentage of 

quarterly potable 

Water Samples 

compliant with 

SANS 241 

Indicator measures 

the number of 

water sample taken 

per SANS 241. (1 

sample point per 

15 000 population) 

B1 100% 100% 100% 100% 100% 100% 
Running 

Costs 
NHLS Report 

Community Percentage of 

logged disasters, 

fire and rescue 

incidents 

responded and 

attended to, within 

The indicator 

measures the 

number of 

disasters, fire and 

rescue incidences 

responded to 

B1.15 

 

 

100% 

 

 

100% 

 

 

100% 

 

 

100% 

 

 

100% 

 

 

100% 

 

 

Running 

Costs 

 

 

 

Incidence 

Report 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

20min in urban 

areas and 48min in 

rural areas.  

against the number 

of incidences 

logged within the 

LLM jurisdiction. 

Formula: incidence 

responded to ÷ 

incidences logged 

x100. 

 

Community 

 

Number of 

quarterly 

community safety 

awareness 

campaigns 

conducted 

Indicator measures 

the number of 

quarterly 

community safety 

awareness 

campaign 

implemented to 

provide a safe and 

sound 

B1 18 8 2 2 2 2 Running 

Costs 

Report & 

Attendance 

Register 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

environment. The 

indicator is non-

cumulative and a 

minimum of 2 

programmes shall 

be implemented 

per quarter  

Community 

Number of traffic 

fines issued per 

quarter 

Indicator measures 

the number of 

traffic fines issued 

to enhance the 

traffic law 

enforcement 

B1 1935 4000 1000 1000 1000 1000 
Running 

costs 

Reports & 

Sections 56 

notices issued 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to generate 

opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Community Number of work 

opportunities 

created through 

social programs and 

projects and 

reported on 

quarterly basis. 

The indicator measures 

the number of job 

opportunities created 

through social 

programmes and projects 

reported on quarterly 

basis. The indicator is 

non-cumulative and 

measured in number. 

C1 47 45 10 15 15 5 R1,305 858 Report & 

Signed Contracts 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 

2 

Quarter 

3 

Quarter 4 

Community 

 

Percentage of 

quarterly OPEX 

spent on 

maintenance 

within allocated 

budget 

(Cumulative) 

The indicator 

measures the 

maintenance budget 

expenditure on 

within the allocated 

budget expressed as 

a percentage within 

community services. 

Formula: 

maintenance 

expenditure/ 

maintenance budget 

allocated x 100% the 

indicator is 

cumulative 

D1 90% 100% 5% 35% 60% 100% R1 090 000 Signed 

Detailed 

quarterly 

maintenance 

Expenditure 

Report 

Community Percentage of 

quarterly CAPEX 

spent within 

The indicator 

measures the CAPEX 

budget spent within 

D1 42% 100% 0% 45% 55% 100% R18 807 019 Signed 

Detailed 

quarterly 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 

2 

Quarter 

3 

Quarter 4 

allocated budget 

(Cumulative) 

Community Services 

expressed in 

percentage. 

Formula: CAPEX 

spent/ CAPEX 

allocated x 100 

CAPEX 

Expenditure 

Report 

Community 

 

percentage of 

amenities 

services 

requested and 

approved within 

14 days. 

 

Indicator measures 

the number of fully 

compliant 

applications for the 

usage of community 

halls and cemeteries 

against approved 

applications 

(Number of 

applications 

approved ÷ Number 

D1 

 

 

 

100% 

 

100% 

 

100% 

 

100% 100% 

 

100% Running 

Costs 

 

Application 

Forms/Booki

ngs Register 

& Receipts 

issued 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 

2 

Quarter 

3 

Quarter 4 

of applications 

received x 100). 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: E1 

To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and corruption by strengthening 

compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of Evidence 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Community Number of operational 

risk mitigation reports 

submitted to M&R 

unit 

The indicator measures 

the number of reports 

mitigating the 

departmental risk  

E1.4 4 3 n/a 1 1 1 Running 

Costs 

Signed Copy of the 

operational risk 

mitigation report 

Community 

Number of annual 

operational risk 

assessments 

conducted. 

This indicator 

measures the 

assessment of the 

current risk to develop 

new register that will 

be reviewed in the 

current FY. The risk 

assessment shall be 

conducted in the 1st 

Quarter of each 

financial year, be 

concluded on/ or 

before the 30 

September. 

E1.4 1 1 1 n/a n/a n/a Running 

Costs 

Signed Operational 

Risk Register for 

2022/23 

 



1st Draft SDBIP 2022-23 
LESEDI LOCAL MUNICIPALITY 

 

67 | P a g e  
 

3.3.5 Infrastructure Department 

 

Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for the efficient 

and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

percentage of calls for 

services complaints 

responded to within 14 

days. 

The indicator measures 

the number of 

complaints resolved 

against received within 

14 days (complaints 

resolved ÷ complaints 

received x 100).  

A1.1 95% 90% 90% 90% 90% 90% 
Running 

Costs 

Complaints 

Register 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

percentage of 

new houses 

electrified 

within 45 days 

of the 

application. 

The indicator 

measures 

number of 

houses 

electrified 

within, against 

the number of 

applications 

received. 

(Number of 

houses 

electrified ÷ 

Number of 

applications 

received x 100). 

The 

applications will 

be resolved 

B2.25 

B2.26 

B2.27 

B2.28 

100% 100% 100% 100% 100% 100% Running Costs 

Application register 

and meter 

registration forms 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

within 45 days 

of receipt. 

Infrastructure 

Number of new 

stands with 

access to 

sanitation 

connections 

provided 

annually 

The indicator 

measures the 

number of 

stands with 

sanitation 

connections. 

The 

connections 

shall be 

provided in the 

4th Quarter of 

each financial 

year and be 

concluded on/ 

before the 30th 

June. 

B2.25 

B2.26 

B2.27 

B2.28 

1215 650 N/A N/A N/A 650 Running Costs Service Certificates 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

 

Infrastructure 

Number of new 

houses with 

minimum 

access to refuse 

removal 

services 

provided 

annually 

The indicator 

measures 

number of new 

houses with 

access to refuse 

removal 

services. 

Minimum 

access includes 

communal 

collection 

points. This 

provision shall 

be measured in 

the 4th Quarter 

of each 

financial year 

and be 

reported on/ 

B2.25 

B2.26 

B2.27 

B2.28 

426 320 N/A N/A N/A 320 Running Costs 

Acknowledgement 

register. 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

before the 30th 

June. 

Infrastructure 

percentage of 

new houses 

with access to 

water within 

30days of the 

receipt of the 

applications. 

Number of new 

houses with 

access to water 

against the 

number of 

applications 

received within 

30 days. 

(Number of 

houses with 

access to water 

÷ Number of 

applications 

received x 100) 

B2.25 

B2.26 

B2.27 

B2.28 

100% 100% 100% 100% 100% 100% Running Costs 

Application register 

and meter 

registration forms 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

Percentage 

Replacement of 

7118m Water 

pipe mains in 

Lesedi 

The indicator 

measures the 

replacement of 

new water 

pipelines 

installed 

expressed as a 

percentage. 

Indicator is 

cumulative. 

B3.3 100% 100% N/A 30% 60% 100% 
 R 

14 274 000.00 

Project Progress 

Reports/Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

Percentage 

completion of 

0.61Km storm 

water upgrades 

at Impumelelo 

X23 

(Cumulative) 

The indicator 

measures the 

percentage of 

road completed 

against the 

program. The 

indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

B2.19 New 100% N/A 30% 40% 100% 

 

5 916 000  
 

 

 

Progress Report 

/Completion 

Certificate 

Infrastructure 

Percentage 

completion of 

995m roads and 

546m 

stormwater 

upgrades at 

The indicator 

measures the 

percentage of 

road completed 

against the 

program. The 

B2.20 New 100% N/A 30% 40% 100% R2 350 000 

Progress Report 

/Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Ratanda X6 

(Cumulative) 

indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

Infrastructure 

Percentage 

completion of 

0,1km roads and 

605m 

stormwater at 

Jameson Park. 

(cumulative) 

The indicator 

measures the 

percentage of 

road completed 

against the 

program. The 

indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

B2 100% 100% N/A 30% 40% 100% R9 800 000 

Project Progress 

Reports/Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

current FY, on / 

before 30 June. 

Infrastructure 

Percentage 

completion on 

electrification of 

Impumelelo Ext 

3 (Cumulative) 

The indicator 

measures the 

percentage 

completion 

against the 

program. 

Formula: 

electrified 

houses/DoE 

allocation x 100) 

The indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

B2.52 100% 100% 20% 40% 70% 100% R9 268 500 

Progress Report 

/Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

Percentage 

completion on 

electrification of 

Obed Nkosi. 

(Cumulative) 

The indicator 

measures the 

percentage 

completion 

against the 

program. 

Formula: 

electrified 

houses/DoE 

allocation x 100) 

The indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

B2. 100% 100% 20% 40% 70% 100% R 5 180 000 

Progress Report / 

Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

infrastructure 

Percentage 

completion of 

the construction 

of a switching 

station at 

Impumelelo X3. 

(Cumulative) 

The indicator 

measures the 

completion of a 

switching station 

expressed as a 

percentage 

based on the 

program. The 

indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

B2 New 100% 25% 50% 60% 100% R11 009 500 

Progress Report / 

Completion 

Certificate 

infrastructure 

Percentage 

completion of 

the installation 

of highmast 

The indicator 

measures the 

percentage 

completion 

B2.59 New 100% N/A 20% 30% 100% R2 971 000 

Progress Report / 

Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

lights. 

(cumulative) 

against the 

program. 

Formula: high 

mast lights 

installed /DoE 

allocation x 100) 

The indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

Infrastructure 

Percentage 

completion of 

the installation 

of the 414m 

sewer pipeline 

The indicator 

measures the 

percentage 

completion 

against the 

program. The 

B2.1 New 100% 60% 100% N/A N/A R600 000. 

Progress Report/ 

Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Ratanda X2 

(Cumulative) 

indicator is 

cumulative. The 

indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

Infrastructure 

Percentage 

completion of 

0.98km of roads 

and storm water 

upgrades at 

Kwazenzele 

Phase 1 

(Cumulative) 

The indicator 

measures the 

percentage 

completion 

against the 

program The 

indicator is 

cumulative. The 

project shall be 

completed in the 

B2.18 90% 100% 100% N/A 

 

 

N/A 

 

 

N/A 

R4 500 000 
 Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

4th quarter of the 

current FY, on / 

before 30 June. 

Infrastructure 

The number of 

Ventilation Dry 

Sanitation (VDS) 

Units provided. 

The indicator 

measures the 

number of VDS 

units provided to 

the deserving 

communities. 

The indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

B2 New 250 N/A N/A N/A  250 R2 160 995 

Progress Report/ 

Completion 

Certificate 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: B2 

To ensure that basic services are progressively expanded in all communities through proper planning. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

Percentage 

Installation of 

Zonal Water 

Meters, PRV's 

and Telemetry 

System 

Upgrades in 

Lesedi. 

The indicator 

measures the 

percentage 

completion of 

the installation of 

of Zonal Water 

Meters, PRV's 

and Telemetry 

System Upgrades 

in Lesedi against 

the program. The 

indicator is 

cumulative. The 

project shall be 

completed in the 

4th quarter of the 

current FY, on / 

before 30 June. 

B2 New 100% N/A 30% 40% 100% R4 000 000 

Progress Report/ 

Completion 

Certificate 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 2 Quarter 

3 

Quarter 

4 

Infrastructure 

Number of jobs 

opportunities 

created quarterly 

through EPWP 

initiative. 

The indicator 

measures the 

number of jobs 

created quarterly 

through EPWP 

initiatives 

C1 194 200 25 92 20 63 R1 100 000 EPWP Reports 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure Percentage of 

quarterly OPEX 

spent on 

maintenance of 

Water and 

Sanitation 

infrastructure within 

allocated budget 

(Cumulative) 

The indicator measures 

the OPEX budget spent 

on maintenance of 

Water and Sanitation 

infrastructure within 

allocated budget 

expressed as a 

percentage. The 

indicator is cumulative 

and measured on 

quarterly basis. 

B3.2 94% 100% 25% 50% 75% 100% R6 801 

208 

Signed 

Detailed 

maintenance 

Expenditure 

Report 

Infrastructure 

Percentage of 

quarterly OPEX 

spent on 

maintenance of 

electricity 

infrastructure within 

allocated budget 

(Cumulative) 

The indicator measures 

the OPEX budget spent 

on maintenance of 

electricity 

infrastructure 

expressed as a 

percentage. The 

indicator is cumulative 

B3.2 90% 100% 25% 50% 75% 100% 
R24 100 

000 

Signed 

Detailed 

maintenance 

Expenditure 

Report 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

and measured on 

quarterly basis 

Infrastructure 

Percentage of 

quarterly OPEX 

spent on 

maintenance of 

Road and Storm 

water infrastructure 

within allocated 

budget (Cumulative) 

The indicator measures 

the OPEX budget spent 

on maintenance road 

and stormwater 

infrastructure within 

allocated budget 

expressed as a 

percentage. The 

indicator is cumulative 

and measured on 

quarterly basis 

B3.2 100% 100% 25% 50% 75% 100% 
R8 391 

010 

Signed 

Detailed 

maintenance 

Expenditure 

Report 

Infrastructure 

percentage of water 

distribution losses-

annual average 

The rational of the 

indicator is to curb the 

water losses at 28% 

annually average. The 

indicator measures the 

% percentage of Water 

D1 33% 28% 28% 28% 28% 28% 
Running 

Costs 

Quarterly 

Water 

distribution 

losses 

schedule 



1st Draft SDBIP 2022-23 
LESEDI LOCAL MUNICIPALITY 

 

85 | P a g e  
 

Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator Description 

or Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

lost in Kilolitres using 

the water balance 

formula. 

Infrastructure 

percentage of 

electricity 

distribution losses 

annual average 

The rational of the 

indicator is to curb the 

water losses at 21,5% 

annually average. The 

indicator measures the 

number of electricity 

units (kwh) sold against 

the Number of 

electricity units (Kwh) 

purchased expressed as 

a percentage. 

D1 23.3% 21.5% 21.5% 21.5% 21.5% 21.5% 
Running 

Costs 

Electricity 

distribution 

losses 

schedule. 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Infrastructure 

Number of 

Operational Risk 

mitigation reports 

submitted to M&R 

unit 

The indicator 

measures the 

number of reports 

mitigating the 

departmental risk  

E1.4 4 3 n/a 1 1 1 Running Costs 

Signed Copy of 

the risk 

mitigation 

report 

Infrastructure 

% Implementation 

of OPCA audit 

action plans for 

2022/23FY 

submitted to OPCA 

committee 

(cumulative) 

The indicator 

measures progress in 

implementing AGSA 

audit action plans 

submitted to OPCA 

Committee. 

expressed as a 

percentage. 

Formula: number of 

finding resolved/ 

finding incurred x 

100. E1 

New 100% N/A N/A 30% 100% Running Costs 

Signed OPCA 

2022/23 

progress 

report  

Infrastructure Number of annual 

operational risk 

This indicator 

measures the 
E1.4 1 1 1 N/A N/A N/A Running Costs Signed 

Operational 
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Key 

Performance 

Area: E 

 Good governance and Public participation 

Strategic 

Objective: E1 

 To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and 

corruption by strengthening compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

assessments 

conducted. 

assessment of the 

current risk to 

develop new register 

that will be reviewed 

in the current FY. 

The risk assessment 

shall be conducted in 

the 1st Quarter of 

each financial year, 

be concluded on/ or 

before the 30 

September. 

Risk Register 

for 2022/23 
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3.3.6 Local Economic Development & Planning Department 

 

Key 

Performance 

Area: A 

Municipal Transformation and Organizational Development 

Strategic 

Objective: 

A1 

Continuously create a conducive environment through the implementation of organizational values and corporate governance principles for the 

efficient and effective delivery of quality services in fulfilment of the municipal legislative mandate. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 1 Quarter 

2 

Quarter 3 Quarter 4 

LEDP 

Percentage of 

basic services 

complaints 

resolved against 

complaints 

received within 

30 days. 

The indicator 

measures the 

number of 

complaints resolved 

against received 

within 30days. 

(complaints resolved 

÷ complaints 

received x 100) 

A1.1 80% 100% 100% 100% 100% 100% 
Running 

Costs 

Complaints 

Register 
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Key 

Performance 

Area: B 

Basic Service Delivery 

Strategic 

Objective: 

B1 

To improve access to sustainable basic services through proactive maintenance of infrastructure. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 2 Quarter 3 Quarter 4 

LEDP Number of 

notices issued 

quarterly to 

discourage 

illegal land use  

The indicator 

measures number of 

notices issued 

quarterly to illegal 

land use 

transgressors.  

C1 New 101 10 25 36 30 Running 

Costs 

Illegal land 

use notices 

LEDP 

Number of 

building plans 

approved on 

monthly basis. 

The indicator 

measures the 

number of building 

plans approved on 

monthly basis. 

D1 New 130 10 20 50 50 
Running 

Costs  

Approved 

building 

plans 

report  

LEDP 

Number of 

SPLUMA By-Law 

applications 

approved on 

quarterly basis. 

The indicator 

measures the 

number of SPLUMA 

By-Law applications 

approved on 

quarterly basis. 

D1 New 50 15 10 10 15 
Running 

Costs  

Report on 

approved 

applications 

in terms of 

SPLUMA 

By-Law 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: 

C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

LEDP 

Number of 

investors 

attracted within 

the municipality 

on annual basis. 

The indicator 

measures the 

number of 

investors that have 

been attracted 

within the 

municipality on 

annual basis. 

C1 New 2 n/a 1 n/a 1 
Running 

costs 

Minutes of the 

Engagement 

meetings and 

attendance 

registers.  

 

LEDP 

Number of 

SMMEs trained 

in business 

management on 

annual basis. 

The indicator 

measures the 

number of SMMEs 

trained in business 

management on 

annual basis. 

C1.13d 20 50 N/A N/A N/A 50 
Running 

Costs 

Training 

Reports/Attend

ance Register 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: 

C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

LEDP 

Number of 

cooperatives 

trained in 

business 

management 

annual basis. 

The indicator 

measures the 

number of 

cooperatives 

trained in business 

management 

annual basis. 

C1.3 20  10 N/A N/A N/A    10 
Running 

Costs 

Training 

Reports/Attend

ance Register 

LEDP 

Number of 

progress reports 

of the Urban 

Design precinct 

plans 

submitted. 

The indicator 

measures the 

number Urban 

Design Precinct 

Plans reports 

submitted to the 

LEDP HOD on the 

third and the 

fourth quarter, to 

ensures that the 

municipality 

C1 2 2 N/A N/A 1 1 Running 

Costs 

Urban Design 

Precinct Plan 

Document OR 

Progress Report 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: 

C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

contributes to 

spatial 

transformation.   

LEDP 

LED and 

Tourism Summit 

conducted on 

annual basis. 

The indicator 

measures number 

of LED and Tourism 

Summits held 

annually. 

C1 1 1 N/A N/A N/A 1 
Running 

Costs 

Report of the 

LED 

summit/attenda

nce registers 

LEDP 

Number of LED 

strategy 

implementation 

report 

submitted to 

the section 80 

Committee on 

quarterly basis. 

The indicator 

measure the 

number LED 

Strategy 

implementation 

reports submitted 

to the section 80 

Committee 

quarterly for the 

C1 New 4 1 1 1 1 
Running 

Costs 

Report and 

Signed Copy of 

the section 80 

agenda. 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: 

C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

effectiveness of the 

LED strategy 

LEDP 

Number of town 

planning 

policies 

developed and 

submitted to 

the section 80 

Committee on 

quarterly basis. 

The indicator 

measures the 

number of town 

planning policies 

developed and 

submitted to 

section 80 

Committee on 

quarterly basis. 

C1 New  12 3 3 3 3 Running 

Costs  

Report and 

Signed Copy of 

the Section 80 

agenda 

LEDP 

Number of job 

opportunities 

created through 

community 

Work 

The indicator 

measures the 

number of jobs 

created through 

CWP annually. 

C1 1219 1100 N/A N/A 1100 N/A 
Running 

Costs 
CWP Reports 
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Key 

Performance 

Area: C 

Local Economic Development and Planning 

Strategic 

Objective: 

C1 

To facilitate growth and development of the local economy, through, amongst other things, partnerships with the private sector in order to 

generate opportunities for sustainable job creation and poverty reduction for the communities. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Programme on 

annual basis. 

LEDP 

Number of 

Municipal 

Planning 

Tribunal reports 

submitted to 

Section 80 

Committee. 

The indicator 

measures the 

number of MPT 

reports submitted 

to Section 80 

committee. The 

reports shall be 

submitted in Q1, 

Q2 and Q4. 

C1 2 3 1 1 n/a 1 
Running 

Costs 

Report and 

Signed Copy of 

the Section 80 

agenda 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

LEDP 

Number of 

reports on 

properties 

transferred 

submitted to 

Section 80 

committee on 

quarterly basis. 

The indicator 

measures the 

number of reports 

on municipal 

properties 

transferred to 

beneficiaries 

submitted to 

section 80 

Committee 

quarterly.  

D1 1 4 1 1 1 1 Running Costs 

Report and 

Signed Copy of 

the Section 80 

agenda. 

LEDP 

Number of 

quarterly reports 

on occupational 

certificates issued 

submitted to 

section 80 

Committee  

The indicator 

measures the 

number of 

quarterly reports 

on houses 

completed and 

allocated to 

D1 1 4 1 1 1 1 Running Costs 

Report and 

Signed Copy of 

the Section 80 

agenda. 
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Key 

Performance 

Area: D 

Financial Viability and Management 

Strategic 

Objective: 

D1 

To manage municipal financial resources in order to ensure financial viability and sustainability of the municipality, and the alignment of the 

budget with the IDP and SDBIP. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

beneficiaries 

Submitted to 

section 80 

Committee 

LEDP 

Percentage 

procurement 

spent and 

allocated to EMEs 

on quarterly 

basis. 

The indicator 

measures the 

budget spent on 

EMEs quarterly 

expressed as a 

percentage. (Small 

companies with a 

turnover that is 

less than R10 

million) 

C1 20% 20% 20% 20% 20% 20% Running Costs 

EME 

Expenditure 

Report 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: 

E1 

To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and corruption by strengthening 

compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP link Baseline Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

            

LEDP 

Submission of the 

draft IDP by the 31 

March 2023 and final 

IDP by 31 May 2023 

for approval by 

Council as legislated 

The indicator 

measures the 

submissions and 

approval of Draft 

and final IDP by 

Council on the 31 

March and 31 May 

respectively. 

E1/D1.1 2 2 N/A N/A 1 1 
Running 

Costs 

Council 

Resolution 

LEDP 

Number of 

Operational Risk 

mitigation reports 

submitted to M&R 

unit. 

The indicator 

measures the 

number of reports 

mitigating the 

departmental risk. 

The reports shall be 

E1.4 4 3 n/a 1 1 1 
Running 

Costs 

Signed 

Operational 

risk mitigation 

report 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: 

E1 

To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and corruption by strengthening 

compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP link Baseline Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

submitted on the Q3, 

Q3 and Q4. 

LEDP 

Number of annual 

operational risk 

assessments 

conducted. 

This indicator 

measures the 

assessment of the 

current risk to 

develop new register 

that will be reviewed 

in the current FY. 

The risk assessment 

shall be conducted in 

the 1st Quarter of 

each financial year, 

be concluded on/ or 

before the 30 

September. 

E1.4 1 1 1 n/a n/a n/a 
Running 

Costs 

Operational 

Risk Register 

for 2022/23 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: 

E1 

To instil good governance principles in all municipal operations including structures to manage risk, prevent fraud and corruption by strengthening 

compliance and accountability. 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP link Baseline Annual 

Target: 

By 

June 

2023 

Quarterly Targets for 2022/23 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

LEDP 

Submission of IDP 

process plan to 

Council on/before 31 

August 2022 

The indicator 

measures the 

submission of the 

IDP process plan and 

final approval by 

Council on/ before 

the 31 August 2022.  

E1/D1.1 1 1 1 n/a n/a n/a 
Running 

Costs 

Council 

Resolution 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: 

E2 

To ensure maximum participation of the community in their own development through organized structures 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2021 

Quarterly Targets for 2021/22 Budget Portfolio of 

Evidence 
Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

LEDP 

Number of IDP 

consultations 

conducted with 

the public. 

The indicator 

measures the 

number of IDP 

consultations, as per 

the MSA 

requirements and in 

line with national 

Disaster 

Management Act. 

The consultations be 

conducted in Q3 and 

Q4. 

D1.1 New 6 N/A N/A 3 3 
Running 

Costs 

Attendance 

Registers. 
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Key 

Performance 

Area: E 

Good governance and Public participation 

Strategic 

Objective: E2 

To ensure maximum participation of the community in their own development through organized structures 

Responsible 

Department 

Key Indicator Indicator 

Description or 

Measure 

IDP 

link 

Baseline  Annual 

Target: 

By 

June 

2021 

Quarterly Targets for 2021/22 Budget Portfolio of Evidence 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

LEDP 

Number of IDP 

consultations 

conducted 

with the public 

The indicator 

measures the 

number of 

IDP 

consultations, 

as per the 

MSA 

requirements 

and in line 

with national 

Disaster 

Management 

Act.  

D1.1 New 2 N/A N/A 1 1 Running Costs 

Public Notices 

posted on the 

website. 
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3.4 DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 

3.4 DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS (DRAFT) 

 

Description WARD Funding  Forecast 2022/23   Forecast 2023/24   Forecast 2024/25  

RESCUE VEHICLE All Cogta             4 200 000,00                                   -                                     -    

COMPUTER HARDWARE (FMG)  FMG                 200 000,00                  250 000,00                  150 000,00  

SWITCHING STATION_IMPUMELELO 13 INEP           11 009 500,00                                   -                                     -    

ELECTRIFICATION- OBED NKOSI 1 INEP             5 180 000,00            21 000 000,00            21 943 000,00  

ELECTRIFICATION- IMPUMELELO - MV 13 INEP             9 268 500,00                                   -                                     -    

RFID GATES All  LP                   50 000,00                                   -                                     -    

FURNITURE All  LP             1 469 898,00                                   -                                     -    

KWAZENZELE LIBRARY 12 LP                 680 000,00                                   -                                     -    

INSTAL GRAND STAND PAVILLION HED EXT 23 11 MIG             2 000 005,00                                   -                                     -    

INSTALLATION OF HIGHMASTS AT LESEDI All  MIG             2 971 000,00              2 500 000,00              3 950 000,00  

CONST ROADS & S/W RATANDA 1;3;6 & OBED N 1 MIG             2 350 000,00                                   -                                     -    

CONSTR ROADS & STORMWATER JAMESON PARK 10 MIG             9 800 000,00            12 400 000,00            12 654 000,00  

CONSTR ROADS & STORMWATER IMPUMELELO 13 MIG             5 916 000,00            12 482 000,00            13 537 000,00  

CONSTR ROADS & STORMWATER KWANZENZELE P1 12 MIG             4 500 000,00                                   -                                     -    

DRY SANITATION TOILET UNITS (RURAL AREA) 1,6,12 MIG             2 160 995,00                                   -                                     -    

DRILLING OF BOREHOLES AND MECHANICAL GRINDER All  MIG                                  -                3 500 000,00              2 000 000,00  

COMPUTER HARDWARE All Recap                 450 000,00                                   -                                     -    

UPGRADING RENSBURG & VISCHKUIL LIBRARY 8, 12 Recap                 700 000,00                                   -                                     -    

NEW BOOKS All Recap             1 662 928,50                                   -                                     -    

UPGR & INSTAL OF ZONAL METERS AND  PRV'S All WSIG             4 000 000,00              2 000 000,00              2 500 000,00  

UPGR SEWER PIPELINE RATANDA EXT 2 2 WSIG                 600 000,00                                   -                                     -    

REPLACEMENT OF ASBESTOS PIPES LESEDI P7 8,9,10 WSIG           14 274 000,00            15 808 000,00            16 854 000,00  

FENCING OF RESERVOIR JAMESON PARK 10 WSIG                                  -                1 000 000,00                                   -    
 

 
 

          83 442 826,50            70 940 000,00            73 588 000,00  
 

 
    

Jameson Park Substation 10 
 

            8 000 000,00  
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Overhall of fuel pumps All 
 

            4 000 000,00  
  

Electrification Impumelelo and Obed Nkosi 1,13 
    

Resealing of Roads All 
    

 

 
  
 
 
 
 
 
 


